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'akihg Stock': Call for A Conference to Review Anti-A artheid Work 
Now is the 25th hour. It is time for us to take an in-depth look at anti-
apartheid work (e.g., the divestment, anti-Kruggep;ran.cl,- aµ,Q bari.l<. ca:mpa_;tgµ,s.} an;d 
African solidarity work {e.g., material support drives, information offices) . 
throughout the United States. There is no doubt that the last several years 
have seen a substantial growth, both quantitatively and qualitatively, in the 
work of anti-apartheid and solidarity activists all over the country. But it 
is just as true that the last year has seen just as serious a decline in 
activity. 
Why is this the case? What have we been doing? Where have we been? Where 
are we headed? These are some of the questions which now are standing before 
us. Now is not the time (nor should one individual attempt) to analyze pro-
gressive support work or anti-apartheid work in the United States. There are, 
nevertheless, some observations which I would like to offer as an early con-
tribution to a national discussion. 
To begin 
/with,I think we should examine the historical origins of anti-apartheid work 
and solidarity activities. Two things stand out about this question for me: 
1) that the roots of the anti-apartheid movement and African solidarity groups 
go back to the early twentieth century and that those roots were nourished by 
people and organizations coming from the Black American community; and 
2) that there has, and must be, an intimate and dialectical relationship 
between anti-apartheid work and the struggle being waged by the national 
liberation forces themselves. It was in 1948, for instance, that the first 
I 
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exposes were made of the role of international capital in shoring up a South 
African regime shaken by the 1948 miners' strikes. And, in pamphlets isf ued 
during that period by Black Americans Alphaeus Hinton, W.E.B. DuBois, Paul , , 
Robeson and the Harlem-based Council on African Affairs, there went out a 
resounding cry for action against banks making loans to the new Nationalist 
government. 
There are specific implications about the fact of the historical and potential 
readiness for mobilization of the Black American community -- more than but 
not to the exclusion of other groupings in the United States -- that need to 
be more widely understood and appreciated. Too many of us have forgotten that 
in the early 70's, led by the ALSC (African Liberation Support Committee), 
40,000 Black people, Americans, West Indians and Africans, marched in Washington 
on African Liberation Day to protest US corporate support for apartheid. 
The loss of that kind of mass involvement is not unrelated to other dynamics 
like the systematic campaign of eliminating Black leadership in the late 60's 
and early 70's. But some of the loss of that mass involvement is, rooted in the 
strategies and tactics, or absence thereof characteristic of both anti-apartheid 
work and African solidarity activities. 
An illustration of the second aspect, the relationship between the struggle inside 
South Africa and solidarity work outside, is the extent to which the student 
divestment movement -- both in Britain and the United States -- has peaked and 
waned in almost direct proportion to the pace of events inside South Africa. 
In 1976, 1977 and early 1978 -- as the Soweto struggle sharpened, as the 
students' school boycotts, the ensuring trials, arrests and deaths all grew 




financial linkages to South Africa (these largely indirect, through investments 
in South Africa-related TNC's). What has all of this activity, especially that 
in the United States, meant? What is its potential for the future? At this 
, · 
juncture, it is imperative that we be both honest and critical, yet comradely. 
As the renowned and brilliant revolutionary and theoretician, Amilcar Cabral often 
said, let us ___, 
''"tell no lies, _ claim no easy victories." It is true that divestment, or the 
sale or stock, has become a major anti-apartheid rallying point on a number 
of' campuses. _But too often it has been just that . Consistently, there has 
been a failure to employ divestment as only one of many tactics. On campus 
after campus, student anti-apartheid groups have not gone beyond the "divest 
now" struggle to other efforts, such as ex:posing and publicizing collaborative 
research--supportive of a.partheid--going on .at the same campuses. Too often 
there have not been educational campaigns, eXJ>lainihg the liberation movements, 
1'he lack of educational l which should nece~ssarily accompany the divestment work. 
campaigns means, of course, a lack of substantive material support as well. 
Sadly, U.S. campuses, with the potential to mobilize hundreds of thousands of 
dollars (given most schools' large activities and entertainment fees) for concrete 
assistance like blankets, clothing, radios, etc., contribute relatively little 
to material support. This short sightedness, often a result, of inexperience, 
is being corrected on many campuses. However, this short-sightedness is also 
the product of a political situation in which one's tactic becomes the objective. 
Instead of divestment work being one of a number of programmatic goals, it 
(divestment or as in some recent cases, partial divestment or even re-divestmentl ) 
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In my view, shareholder activism shares the same characteristic. By "share-
holder activism" I mean the enterprise of promoting, lobbying and voting 
corporate proxies concerning South Africa / largely through institutional 
investors (originally churches, but increas i ngly schools, universities ~nd 
pensions funds ) all of which culminates in ei t her disclosure, non-expansion 
or withdra\•ral resolutions at the annual meetings. In the dozen or so years 
that shareholder activism has been around, it has succeeded--about this 
there is no doubt--in publi.cizing issues which· otherwise would · have received 
no attention~ But it is now 1979, and the issue of corporate collaboration 
with apartheid South Africa has gained an enhanced visibility. 
Today shareholder activism is a tactic pursued by a minority and necessarily 
privileged. sector of people. Few Americans have either the resources ·or the 
time to appear at corporate annual meetings. And more importantly, an 
inordinate a.mount of the resources available to anti-9-partheid activists 
is b.eing conswned by solely shareholder activist organizations. Fewer and 
fewer American churches, proportionately speaking, are supporting the 
"grass roots" door to door type of work being done by most small-budgeted, 
small-staffed, anti-a~artheid organizations. 
These statements should not be construed as a rustication order for shareholder 
activism. Rather, they are suggestions that shareholder activism now assume 
a secondary role to the greater task of mass-oriented educational and mobiliza-
tional wor~. ~ther, that the annual pilgrimages for the shareholder voting--
many of which have brought record voting percentages in the last two years1--
should be coordinated with mass activity. As five or six individuals or 
institutional investors vote on the inside, five or six hundred should be 






A singularly grim failure of shareholder activism thus far is that it fails 
to impact and help mobilize those elements of the population -- especially 
in the U.S. -- who are the most capable of putting pressure on the TNC's that 
, · 
are collaborating with South Africa. Years ago, we knew, just as many of the 
corporate spokespersons, and state strategists, like Kissinger, also realized 
that post-Vietnam, Southern Africa-related issues would be a major concern 
. 
for youth, the American left and especially the Black community. By and large, 
the information generated for shareholder voter education currently does not 
sufficiently reach the groupings that could make the Kissingers and Brezinskis 
be more accurate prophets. 
Thus for instance, in the early spring of 1978, Chicago activists held a meeting 
witht~-
c:(ompany, a TNC headquartered in nearby Schaumberg, Illinois. At the 
meeting, when a questioner asked about their activities in South Africa--
which included selling radj_os for Sou.th African police vehicles--company 
executives defended themselves by saying that they weren't selling the. 
South African police their best equipment, only their second-best equipment! 
They kept their best equipment for the Chicago police department! Chicago 
has one of _the highest police/civilian kill ra_tios in the entire United States. 
Additional.ly, the ongoing local c-a..mpaign against police abuse, the memory of 
the 1968 Democratic convention, and the December 1969 sum--ise assassination 
of Black Panthers Fred Hampton and M:1rk Clark are all events emblazoned in 
the memories of black Chicagoans. Thus, a linkage which was objectively 
present should have been built upon and developed so that the discussion 
then being held with Motorola would have had an active mass base. ~ ln5M 
of b~!rfYlo-tic., ~ ~ - °fc.--.4.«J ww-1:- i.s 
o} tJk, f\ ~ - ro..qs;,,, &-;J-r u 5.j le.,. ,VI ~ VVkk-d 



























But the failure to develop a mass constituency for anti-apartheid work is not 
just to be found in the arena of shareholder activism. Rather, it is a 
criticism that could be equally applied with a few exceptions to anti-Kruggerrand 
work, anti-mercenary recruitment, university di~estment campaigns, and the bank 
withdrawal campaigns. Ironically, more and more concrete evidence is emerging 
which indicates that the broad masses of people are prepared to be mobilized 
into a more activist stance against the apartheid regime. A recent survey by 
Council on Foreign Relations reported that" forty percent of the (U.S.) public 
favors the United States taking an active stance in opposing apartheid in South 
Africa."• More significantly, however, the interventionist Council, famed for 
its role in formulating Vietnams all over the world, substantiated what many 
have been stating for a long time when it said that working class and poor people 
in the USA wanted to see harsher actions taken against apartheid. 
There have been of late, substantive successes in international anti-~artheid 
work. Work in the sports arena, the very existence of student anti-aEarthe;~ 
movements, especially in the U.S., the internationally coordinated bank withdrawals 
campaign, these are but a few examples • . What seems to _have most enhanced our 
effectiveness has been the amount of coordination and timing of actions. The 
fact that Canadian, U.S., British and other European groups have consistently, 
over the past three years, coordinated their actions against the world's 
multinational lending institutions is probablr the major reason that tnere are 
some victories-to discuss in terms of pressuring banks to stop their credit 
lifeline to apartheid. 
The optimal si~uation would seem to be when the campaigns of anti-apartheid 
groups can be coordinated with steps taken by governments. In March of 1978, 
the Nigerian government ordered all public sector agencies to close their 




large portfolio of credit to South Africa. At the same ti.me, the Nigerian 
CrYmm;ssi· onF>r stated that several other companies which. hctd r: Foreign Affairs v~ - , 
not complied with a stipulation by the ~ligerian govern:menti that they reduce 
their business in South Africa; had already been blacklisted by ·the Nige!'ian 
government.- At the same time, another independent African government, namely 
Tanzania, was actively exploring the transfer of several of its major accounts 
in New York City from offending banks to non-offending banks. What might have 
made the international bank campaign more effective would have been if Nigeria had 
taken its action in line with one of the days of withdrawal that the bank campaign 
wR.R nromotinQ:. 
A major direction in which the anti--aparthej,g movement must move is toward 
more coordinated international activities. Just as TNC's obtain some of 
their power from the fact of their being based out of various countries, 
so too should anti-ap~rtheig forces construct more multinational, coordinated 
e.ampaigns. 
_It is true, of course, that the anti-a;vartheid forces, most particularly the 
non-governmental organizations, cannot marshall the resources available to 
the TNC's. fut there are certain specific and concrete steps we can take 
in spite of our limited resources. Some of them are: 
1. create or support one magazine which can prC'vide a comprehensive 
and current updating,on the various activities going on in different countries; 
2. prepare more work on the TNC's jointly .with various targeted national 
and international constituencies. In other words, when a piece i .s being done 
on Ford Motor company's role in South Africa, let us solicit and jointly 
compile information that depicts Ford in Britain, Ford in Mexico, Ford in 
the U. s. as wel.l; 
3. organize some tours of anti-apartheid activists from different countries 
to other countries so as to better appreciate the situation different campaigns 
are f acing; 
' 
• 
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4. continuing the tradition of interna tional days of withdrawal, 
organize international fund raising days to support countries lL~e 
Mozambique and Angola which are so much the target of South African 
aggression; 
; . 
5. in view of the important role media. coverage plays . in organizing 
campaigns, let us exchange more information on journalists and the media 
generally (print and electronic), so that different anti-aparthei~ groups, 
. 
African governments, and the liberation movements have a better idea of 
who is who in the international media.; 
--· - ·---··- ·---- - -- - ·· -·- -- -· ----- -·---------·--
. )' :\ ; +} . 
6 . . organize : 1 a nat·if>nal · · - working conference of anti-9'.Ep,fJ!;te i,3.. 
groups and solidarity organizations to weigh strategy and tactics questions 
for the upcoming period of the 1980's. 
---·-------
The period ahead is one which is going to be replete with .obfuscations and 
grey zones. Already, the South Africa Foundation and various corporate allies 
like the Ford Foundation , are actively pr omoting the moderate solution 
candidates, the Muzorewas of South Africa. Lucy Mvubelo, Helen Suzman, Gatsha 
futhelezi, Nicholas vTiehahn, Pieter Koornhof, all are now riding lecture ~e~~1~· 
kvVi Su J1, v(J.¥1 > 
circuits and ·making tel evision appearances in various western capitals • ./ °'j04l'~~, , 
(M"\Kl (N rt~ f I 8+\S 
A As sectors of the South African ruling class push these activities more and dt> _6~.~ ~v~;~ 
t b l~t~ v.1 c.--71...:c,tS t A c _ n i£,L1l announce more reforms, it is going to be increasingly difficult to mobilize /;~ ~(~A I;,' 
\ (\ l) VS, <tl'l llt ij<(}-•~••, 
against the South African apartheid system • . Still, there are certain vulnerabilities lv<~ 
. m■ IN y_;:it, ; ", 
· h.,.,. v5~ f'-'4 
which can be worked on with regard to TNC collaboration with apartheid. First, y;v.-~ rji-"" ... iJ' 
there is the necessity of TNC' s maintaining a good image. They compete in the :;:;J:._ •~. ·,• 1 u.s ~(/M'' 
market place. They must continue to do so. One objective of our work should ~ 'Afn;;'. . 
be to link that public image as extensively as possible with the brutality and 
violence which is inherent in the apartheid system. Recently, 2400 members N 
'-
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of various U.S. unions and groups supporting the Amalgamated Clothing Textile 
Workers Union J.P. Stevens organizing campaign formed a two mile long "human 
billboard" denouncing the J.P. Stevens textile company. On the surface it 
' , 
seemed just a protest but in fact it was strategically geared to put so much 
pressure on one corporate executive (from the Seamen's Savings Bank) as to 
get him to resign. It was thus one of several steps to isolate the J.P. Stevens 
Company from the financial and corporate community. 
A second vulnerable area of apartheid's collaborators is the fact of their domestic 
practice. All of the corporations with operations in South Africa also have 
home bases. Irt our work, we should constantly tie together their involvement 
in apartheid with their exploitative patterns at home. We should try, e.g. to 
relate the South African apartheid system to people's generalized concerns about 
economic security (pensions), about a nuclear war/catastrophe, about having healthy 
and safe working conditions. These are several of the concerns which people in 
Western metropoles will be agitated about throughout the 1980's. It is making 
these connections which is going to lead to greater and greater mass participation. 
People, be they Black, white, Latin, Asian or Native American, who have not had 
the leisure for traveling, living or working in Southern Africa, people weighed 
down with the escalating war they wage daily to avoid unemployment, foreclosure 
and the creditors are not going to identify with or work on behalf of Southern 
African people wholly out of moral empathy. Rather, it is when people perceive 
it to be in their material interests that they will act. Everyone, as Cabral used 
to emphasize, "wants to see their lives move forward," to see better lives for 
their children. 
- 10 -
It is going to be in this area that we can give our work the mass character 
which it should have. Exciting new developments like the recent mergers of 
several big unions with progressive unions long known for their anti-apartheid 
stances (e.g., the merger of the Servi.ce Emplo;yees International Union, SEIU , 
with the Drug and Hospital Workers Union, District Council 1199) provide new 
possibilities for us to broaden the labor linkages of our anti-apartheid work. 
And as more and more questions are being raised about the general way in which 
various pension funds are administered new opportunities are being provided for 
us to suggest the removal of substantive pension funds from South Africa-related 
investment portfolios. 
Additionally, we have often missed opportunities to work with local churches and 
local government officials -- as has been recently done in the bank campaign 
to 
work in Chicago. This is due/our inability to carry out long-term educational 
work as opposed to an instant demonstration usually poorly attended -- and 
quick publicity. 
These are some of the concerns, questions, challenges and obstacles which currently 
face us. There is an urgent need for a national working conference to address 
the current situation. It might be called A Strategies and Tactics for the 80's 
Conference and it could be put together around certain specific and clearly 
articulated points of unity. It should draw activists and potential activists 
from Maine to California, from Washington to Florida. It should not be left to 
either TransAfrica or the American Committee on Africa. Rather, it should be 
put together by various Black and white, big and small organizations. Such a 
conference will not be easily organized nor is it guaranteed to be a smooth, 
trouble-free event. But we must become more clear on our own goals and more 
- 11 -
competent in our organizing work. In spite of the obstacles, the 80's 
must se.e Africa work being done with more of a base, a broader, better informed, 
better organized constituency. 
point to chart a new course. 
A national working conference is a beg;i.nning 
